
SENIORS’ RESIDENCES

VULNERABLE CLIENTELE 

WORKFORCE

SCREENING

OUTBREAK PREVENTION 
AND MANAGEMENT

CLINICAL ORGANIZATION 

PROCUREMENT

GOVERNANCE

COMMUNICATIONS

Maintain secure access to 
CHSLD and RPA facilities for 
family and informal caregivers

Designate a manager 
responsible per 
CHSLD

Provide support services 
that are adapted to 
users’ needs 

Ensure minimum 
social services 
offloading

Massive recruiting 
of CHSLD patient 
attendants 

Reduce waiting times 
throughout the entire 
screening process 

Support optimal surgical, 
endoscopic and medical 
imaging services

Ensure sufficient personal 
protection equipment PPE 
reserves are available
 

Ensure that the roles and tasks 
of all actors in the network are 
well-defined

Reach the entire population by means of targeted 
communications that are individually adapted to 
different segments of the citizenry

Prohibit 
workforce 
mobility

Designate one person per 
facility responsible for infection 
prevention and control measures 
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COVID-19 :  
Action Plan for  
a second wave
The Gouvernement du Québec is preparing to 
deal with a potential second COVID-19 wave.  
Here are its priorities: 


